06

Mobilisation oﬁ_moﬁmu

As per Eam.ﬁ to be communicated.

Divisions should be cleared of all scrap.
Be proactive & look for identifying/
mobilize scarp & help executive in
offering for disposal.

07 | Infrastructure Create stocking, handling &
distribution facilities.

08 | Innovations Every month to bring about One should always look for the ideas &
improvement in working through suggestions from the staff & officers
innovations. _ regarding overall activities of department.

Good innovations must be exchanged &
rewarded.

There is no system of awarding efficiency
shields for best depot including divisional,
scrap disposal , purchase sections.?

09 | Training for staff e. Min. 20% Group C staff in each | Special efforts to be made by all stores

grade to be sent for training to officers & develop the ZTRI into attractive
ZTRYAPDJ proposition.
f. At least two sessions to be
organized at work place.
10.

MMIS/E-procurement

To integrate divisional depots
with rest of stores. .




